
Gateway Regional School Committee 
 
Superintendent Search sub committee, meeting minutes 9/9/2020 
 
The meeting was called to order on Zoom at 6:10pm.  The following members and 
guests were in attendance: Dr. David Hopson, Michele Crane, Jason Forgue, Tara 
Balboni, Terri Garfield, Sarah Page and Lyndsey Papillon.  Guest: Jeanne LeClair 
 
Jason Forgue offered to chair the committee for this school year and Michele Crane 
offered to be the secretary. There was no objection to this plan. 
 
The group began to discuss the calendar and various tasks of the search committee. 
Dr. Hopson reminded the group that until the finalist candidates are announced, names 
of the various candidates who apply cannot be made public.  The information will be 
treated much like the information shared at an executive session, until we have finalists. 
 
Our immediate task is to look at survey results, create a job description and figure out a 
way to gather more public opinion. 
 
We moved on to an analysis of the first survey that was conducted recently.  Jeanne 
LeClair is going to help us with our process and she gave us a summary of the survey 
results.  We had 181 respondents, the largest group was parents and guardians.  Staff 
members and community members also responded.  There were some very similar 
results of all three groups so that will help us move forward. We are going to share the 
survey results with the full committee and also with the public on the website. 
 
Dr. Hopson shared that the pool of possible candidates in Massachusetts  is quite small 
and will be smaller if we decide to share a superintendent with another district which is a 
possibility that has been discussed in the past. 
 
Dr. Hopson has been acting as both superintendent and technology director for the last 
several years. We will not ask this of our future candidate.  The district will probably post 
to fill a stipend position of technology director and hope to have a good pick from among 
our current technology staff. 
 
Mr. Forgue would like to see a public forum take place soon to gather public input on 
the qualities we hope to see in a future superintendent.  The group plans to focus on 
four or five topics and run the forum like a public hearing with a sign up for speaking and 
a time limit for each speaker.  We decided this will be on zoom. 



 
The group discussed a timeline and came up with the following: 
 
We will focus on a job description and an ad for the position to be sent out in January of 
2021. 
 
Our sub committee meetings scheduled so far: 9/30, 10/14, 11/4 and 11/18 all at 6pm 
on zoom. 
 
We are scheduling a public forum for 10/28/20 7-9pm on zoom.  Ms. Leclair will help us 
get the word out for this. 
 
A motion was made by Terri Garfield and seconded by Tara Balboni to approve 
the minutes from the meeting of 5/13/20.  Yes: M. Crane, T. Balboni, T. Garfield, S. 
Page.  Abstain: L. Papillon and J. Forgue.  
 
The meeting adjourned at 6:52pm so members could attend the full committee meeting 
on zoom.  
 
Respectfully submitted: Michele Crane 
 


